
Recap of Board of Directors Meeting – Saturday, September 14 2019 

The Board of Directors of the New Hampshire Conference gathered at the Conference Center 

on Saturday, September 14th 2019 with an agenda full of items to review, discuss and approve. 

Four members of the Peace with Justice Advocates, Janet Zeller, John and Fay Buttrick and Gray 

Fitzgerald joined the Board for a presentation of the Resolution to be acted up on at the 

upcoming New Hampshire Conference Annual Meeting.  The Resolution, “Back from the Brink 

Initiative” calls for the NH Conference of the United Church of Christ and its churches to 

endorse the Back from the Brink Initiative.  A similar resolution was passed at General Synod in 

June.  The group provided a brief overview of the Resolution, and gathered feedback from 

Board members on specific questions, ideas and concerns as they prepare for the Annual 

Meeting presentation and Connecting Session.  The Board was most supportive and 

appreciative for their extensive work to submit the Resolution and present it for discussion and 

vote at the Annual Meeting.   

A key action taken at our meeting centered on the 2020 Mission Income and Spending Plan 

(MISP), which was approved by the Board and recommended for action by the Gathered 

Conference at the Annual Meeting.  The Budget Committee worked closely with each of the 

Ministries, Horton Center and the Conference staff, to develop a realistic MISP that has a deficit 

of $36,000.  A detailed narrative/annotated document and the MISP will be posted on the 

Annual Meeting page shortly.  The Budget Committee and Board are also planning a public 

Zoom meeting to review the MISP.  Details are being finalized and will be shared through the 

Weekly News.  Two key aspects of that MISP include reducing the OCWM money that is shared 

with the National Church from 40% to 35%, and increasing membership dues by one dollar to 

$12.00 per church member.   We agreed that these decisions were difficult but necessary to 

continue to support our critical mission work and our local churches while sustaining the 

Conference resources for search and call and Horton Center.  The Board thanked the Budget 

Committee as we look forward to the presentation, discussion and vote at the Annual Meeting. 

As we begin the time for national election events, the Board discussed the need to share 

information and guidance from the office of General Counsel on political campaign 

interventions.  We have received several questions in recent weeks as candidates make their 

way to New Hampshire.   We agreed that it is important that the Conference provide guidance 

through the Weekly News as it is critical that churches understand what can and shouldn’t be 

done. 

Other action handled by the Board included authorizing the extension of the Pine Mountain Cell 

Tower lease for a term of 40 years with American Tower.  In addition, the Board reviewed 

information and approved a recommendation to address technology upgrades to the 

Conference computer infrastructure that are long overdue.  The Board authorized expenditures 

to cover the first phase of a Technology Plan, expected to be completed this year.   

At the end of our meeting the Board recognized and expressed appreciation for their service to 

those Board members who will be retiring as of the upcoming Annual Meeting.  We thanked 

Secretary Dawn Berry, Treasurer John Herbert, Board members Dick Leavitt, Bill McIntyre, Dale 

Hempen, and Brenda Tharp.  In addition, I will be completing my two year term as President.  



Several of us have been on the Board since the new organization was implemented six years 

ago.  We agree it has been a wonderful and rewarding time of hard work, growth and change 

for us as individuals but for the New Hampshire Conference as well.    

As I close, I remind everyone to join us for the Annual Meeting, October 19th at the Grappone 

Center.  The Annual Meeting Planning Committee has, once again, developed an informative 

and entertaining day, to include the Rev. Traci Blackmon, Associate General Minister of Justice & 

Local Church Ministries for The United Church of Christ. 

One last time, I offer grateful thanks to the Conference Officers, Board members, Conference 

Staff, and the Ministry and Mission Groups members for their service to the important mission 

and ministry of the New Hampshire Conference.  

  

Blessings, 

    Marcie Miller, Conference President  


